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Delivering a more
Dynamic Group

Hermann Mallia, Director of Famalco Group

Throughout my professional career, my greatest fears
have always revolved around the possibility of failure and
that one day I’ll lose my musa for creativity. Ever since my
brothers and I ventured into business, we always abided by
three core elements aimed to enhance our growth: unity,
integrity and continuity. The combination of these factors
provided momentum that led to what we stand for today.
On many occasions, I was asked which industries we
operate in, and honestly, I have to admit that I never had
the right answer which would cover all that we do. This
brought me to a point where I thought it more opportune
to streamline our actives in a more structured manner
by industry categories. I strongly believe that this will
help us better understand the future growth plans of our
organisation both on a local level and also beyond the
Maltese shores:
Business Solutions
• Business Development, Market Research & Insight
• Business Technology
• Corporate Governance
• Finance & Accounting Services
• Finest Human Capital
• Insurance, Compliance & Internal Audit
• Legal, Advisory, Merger & Acquisitions
• Quality Assurance, Health, Safety & Environment
Earthworx
Excavation, demolition, inert waste material recycling,
construction, civil works, ready-mix concrete supplies and
building materials.
Retail & Hospitality
We shall venture into this industry through our quick
service restaurant chain, namely Domino’s, which will
be consequently followed by other investments in the
hospitality sector.
Property Development
Manages the group’s property investment and management
including our vineyard and commercial premises combined
with new residential developments.

Mobility
Previously known as our dealership division, we intend
to expand this sector further into anything that helps
the mobilisation of people and cargo. The industry is
facing a new evolution and we want to be part of it.
Investment Partners
Can be looked at as a private equity investment fund
that will be involved in the investment of start-ups and
business going concerns.
Fresh Produce
Fresh fruit and vegetable importation and distribution
together with banana trading consultancy service
Marcom
Media, marketing and communications.
Logistics
Road haulage operators on a national and international
level, warehousing, airfreight and vessel chartering.
Energy & Engineering
Presently handles the forecourt and fuel service
solutions but will be later expanding into building
services and in the elevator/escalator business.
Real Estate Services
As Master Franchisees for Coldwell Banker and
CENTURY 21, we seek to become a top-of-mind brands
as professional property advisors.
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world little one

Quote of the Month

We would like to congratulate
Jonathan Borg and Alison Falzon
on the birth of their daughter Jade.
Jonathan is the Fleet Preventive
Maintenance Coordinator for
Fahrenheit.

In the middle of every
difficulty lies opportunity.
Albert Einstein

New Recruits in June 2017

Rachel Scerri

Luca Zammit

Martin Zammit

Liam Patrick Murphy

Office Administrator
Coldwell Banker

Warehouse & Delivery Person
Fahrenheit Freight Forwarders
Co. Ltd.

Property Consultant
Coldwell Banker Malta

Local Driver
Fahrenheit Freight
Forwarders Co. Ltd.

Gianella Cauchi

Victor Bartolo

Clara Marie Campbell

Sean Parnis

Administration Clerk
Finance Department

Local Driver
Fahrenheit Freight
Forwarders Co. Ltd.

Copywriter, Content
Manager, & Editor
Focused Knowledge Ltd.

Local Driver
Fahrenheit Freight
Forwarders Co. Ltd.
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When the best leader’s work is done the people say, ‘We did it
ourselves.’ – Lao Tzu
What makes a good leader?
There is no clear-cut answer, but thanks to another training
session given to the Group’s leaders and their deputies, a more
cohesive approach will be taken to groom further leaders
within the organisation.
This month’s session, the second out of a series of leadership
training, focused not only on what it means to be a good leader,
but how to implement successfully proven strategies in their
day-to-day operation to be able to lead a motivated team to
achieve any given goal.
Having the right tools available to empower a team is essential.
Famalco Group’s Leadership Council strongly believes in
the power that sessions like these have; it is only through
continuous personal development that professional milestones
can be achieved, and these sessions aim to do just that.

New CENTURY 21 Television
Commercial Produced In-House
Focused Knowledge, or FKL Team, has been hard at work to continue providing the best creativity possible for Famalco
Group brands. One of its latest works is a CENTURY 21 television commercial appealing to prospective franchisees and
consultants to get on board the CENTURY 21 journey. This has been produced by FKL’s videographer Andy Stevens.

The team opted for a graphic animation in order to keep the commercial both fresh and in line with current trends. The
commercial uses the metaphor of a growing apple tree to put across its message. Like a growing apple tree which needs
nurturing to develop strong roots, building a real estate business requires a solid structure and a proven network of
support. CENTURY 21’s experience and global expertise give the right conditions for any entrepreneur in the real estate
business to thrive!

Harley-Davidson® Dealership:
A High Quality Customer Experience
Last month, Mr Lucas Smith, Harley-Davidson’s visual merchandiser, paid a visit to the Fapi Motors dealership in order to
oversee the general visual experience of customers visiting the Harley-Davidson® section. In a short interview, Mr Smith
explained how the company with the Bar and Shield logo is after providing customers with a product of high quality that
matches its price tag, and convincing customers that what they’re paying for is genuine. Lucas congratulated personnel at
Harley-Davidson® Malta for a dealership that is visually appealing, mainly by presenting customers with a large selection
of bikes, clothing and accessories that complement each other: an element that interests customers and improves their
overall experience by encouraging better
choice. “Here you keep the bikes in very
good positions. Sadly, many dealerships,
especially the new ones, tend to keep
the best side of the bike hidden. Here the
situation is much better. This dealership
in Malta is very up to standard.”
Following Mr Smith’s visit, the Black Label
collection, known for its minimal style,
has been given more prominence so as to
distinguish it from other collections. Wall
and floor systems have been revised and
set up in line with every relevant visual
merchandising standards, ensuring better
visibility for all items in stock.
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Focused Knowledge Provides
Social Media Training for
Coldwell Banker and CENTURY 21
A strong social media presence has nowadays become crucial for any brand. The digital world is an ever-changing one,
thus constant training is required in order to keep up to date with the latest trends.
Focused Knowledge recognises this need, which is why Anthea Formosa, who helps take care of the company’s online
communication, provided a training session for property consultants to help them navigate the complex world of social
media and better branding.
The session refreshed the consultants’ memory on basic branding such as the exact brand colour and font of the
respective brands. Anthea also focused on the creation of basic, engaging content which is consistently on brand, as
well as more theoretical aspects such as Facebook algorithms and what content is favoured on the platform.
It is training like this which positions real estate brands Coldwell Banker and CENTURY 21 as strong competitors in the
real estate market. Both brands recognise the importance of staying at the top of the game when it comes to the latest
digital innovations, and Famalco Group always supports them to be the best they can be.
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